Surprise: An Aspect of Art-Analogy in Therapy, Supervision and Coaching
Herbert Eberhart

On December 14 th 2002,  the EGIS foundation, which sponsors the European Graduate School (EGS) and ISIS-Switzerland, celebrated the 70th birthday of Paolo Knill, founder of EGIS and Provost of EGS. In a day-long Symposium, guest-speakers from different professional fields expanded  on the theme „Surprise – an incentive to change.“ In this essay I would like to focus on some of the presented  thoughts and  experiences and  connect them with our art-oriented and play-oriented decentering work.

I. Preliminary Thoughts

In German, the word for surprise was first used in the 16th century as a verb (‚überraschen’), in the sense of „attacking an enemy without warning.“ The New Merriam-Webster Dictionary points to the same meaning. It seems that a „surprise“ in the beginning was a bad event. Only later did people began to speak of good surprises.  

Today the word is used in both senses. We speak of good and bad surprises. Always the word is connected with our expectations. Any sort of surprise confuses these expectations.  Psychologists tell us that expectations are one of the main forces in human  life. We constantly anticipate the effects of our behavior and we anticipate the reactions of others.  By doing so,  we manage to handle most of our every-day duties without too much effort. These anticipations work as long they fit with the concrete outcome. Besides the short-term expectations, long-term ones structure our life-ways. 

Surprises interrupt these processes. Surprises startle, stir up the normal order and      therefore break into our habitual way of behaving. Are we astonished that most people are not very fond of a surprise?

When speaking of a surprise in a therapeutic, coaching or supervisory situation, we have in mind situations where clients are surprised at themselves. A question by the professional person evokes amazing memories or a surprising perspective on a well-known fact. While working at a piece of art or playing during a decentering phase, a surprising feeling or thought comes up or something surprising happens. During a dialogue, surprisingly new ideas come in mind. 

It is the client who decides whether something is a surprise or not. Nevertheless therapists also can be surprised - but not necessarily about the same thing as their clients. Sometimes they may confront their clients with such a surprise, and this may become very meaningful for them.

II. A Systemic View

Systems theory and the theory of chaos tell us that life needs order. Our psychological functioning depends on the ability to perceive order. We need to divide complexity into small,  distinct parts. We need to find regularities in a long and complex process. Otherwise we are in danger of sinking into chaos. Nothing  seems to be more threatening for human beings than the breaking of all perceptible order. In this way order is healthy; it provides people with the amount of trust and security  they definitely need. Chaos is fatal. In other words, psychological and probably also bodily well-being has a strong link to security. And security depends, beside other things, on order. Therefore people tend to find order in their own behavior and in every important experience they have. We are puzzled sometimes as professionals by the way of ordering or explaining our clients‘ practice. 
In the Symposium, Jürgen Kriz showed in his speech, „Surprise: a message of order out of chaos,“ that  scientists have acted in the same way. For centuries modern western science fought against surprise. What counted was to force order to come out of nature. Where this succeeded, men were able to handle nature according to their expectations.  All the same, we know since the end of the 19th century from the work of the French mathematician, Henri Poincaré, that the normal conditions in nature are chaotic. If we include contextual situations in our thoughts, then we can say that we have to deal with solitary, indefinitely complex processes. 

Our experience cannot stand this sort of situation in everyday life. Therefore the  human psyche has to produce order and to avoid surprise so that it can be able to reduce an untolerable amount of anxiety. And indeed, we have freed our life from (too much) surprise. We learned to order the course of the day by the stroke of the clock. We have a well-developed weather forecasting system. Good habits, ingrained, steadidly repeated actions in analogous situations, simplify our daily work. In personal relationships one may internalize the probable actions and reactions of partners.  Sometimes this occurs to such an extent that one knows what a partner will do or say in a given situation before the action itself begins. All this helps to make life more designable, more predictable and therefore more secure. 

According to Kriz, the critical question is, How much should surprise be reduced? Many observations have shown a striking equation: The more order people install in their lives the less sense life makes. When everything is ordered and everything one mets is reducable to known categories, people miss the solidarity and uniqueness of an experience. Furthermore they are no longer able to see the creative aspects of life. One of the consequences is that they also lose more and more the capability to react in a creative way. 

This individual behavior in a culture where order itself has high value may be the reason for a great deal of psychic and behavioral difficulties. The effects of an attitude of too much order are especially bad in conflictual situations. As we know, any conflictual situation is marked by a restricted capacity for perception and action. In such situations where everybody suffers from a lack of play-space of action and perception, to much order is disastrous. Instead of viewing and exploring new possibilities, people tend to hold on old perceptions and old habits and to repeat well-known but ineffective behavior sometimes even more vigorously.

First consequences for the practical work

1. Human well-being is very much linked to the feeling of security. Perceived regularities and good habits of one’s own behavior help to maintain this feeling. It is crucial therefore for professionals to give a client in every new or unknown situation a frame that can give enough security.

2. To find a new way in a difficult or conflictual situation, people need enough play-space. In most circumstances that is not compatible with favourite attitudes of perceiving and acting. We should also not forget that expectations, so suitable in every-day life, narrow down the possibilities. Therefore therapists and other professionals and their clients have to make one step back to chaos. In a world of too rigid order, it is complexity that has to be brought in. Only this will enable clients and professionals to make good use of  possible play-spaces.

III. Reported Experiences

Eva-Renate Schmidt, who spoke about „A surplus of hope as a feasibility of surprise“,  works in the field of organizational development, specially in the  context of the church. She found in her work three different ways surprises may occur. 

The „produced surprise“ (inszenierte Überraschung) is a tool of any professional in the field of organizational consulting. It is used to interrupt the normal rythm of interactions in an organisation. A time frame greatly slowed down, for example, may have a strong, surprising effect and may initiate a self-reflective process. Another more sophisticated ‚produced surprise’ may happen when playback theatre is introduced.   

The „unexpected, sudden surprise“  (unerwartete, plötzliche Überraschung) happens spontaneously and often amazes both professionals and clients. Persons of the lowest rank in an organisation or an extraordinary happening  or the floating anxiety of a team member, usually female, may bring forth such a sort of surprise. These surprises often point to hidden or eluded aspects of the organizational unit.

A third form, the „somehow anticipated surprise, that never can be established on purpose“ (die erwartete, erhoffte aber nicht-machbare Überraschung) often is experienced as a highlight in a developmental process. Surprisingly a possible solution opens up or a resolving action occurs. Such a surprise involves both professionals and clients. It happens not seldom in a period where the process is stuck and the counselor has lost clarity or adequate distance toward the event. According to Eva-Renate Schmidt,  it is the surplus of hope that enables such a sort of surprise. At least one person in the client system or the professional system has to be confident in a basic way. Such a surprise humbles the professional person;  it needs a tolerance for error on their part. 

For Swiss psychiatrist and existential analyst, Hanspeter Padrutt,  surprises may happen when the therapeutic conversation begins to lead itself. In his presentation „The therapeutic conversation: who or what is leading ?“, he showed examples where his own interactions were led by the flow of the conversation and, surprisingly, something important happened. For him any surprise questions the future-oriented expectations and/or the past-oriented habits of a person. Regarding the content, Padrutt observed with his clients two basic possibilities. First: In a surprise the absent is suddenly present.Forgotten for a long time, something shows up and becomes meaningful. Second: A phenomenon Padrutt  labels  metaphorically „the analyst, death “ makes its move. In view of one‘s death, the relativity of all expectations and habits is evident. In this second type of surprise, the relativity of all that was important so far flares up and, in the same time, so does the possible significance of other things. In such a surprise, new meanings become visible. This makes it possible for a client at a crucial point in his or her life to decide and act in another way than usual.  

In her presentation „Stages of surprise,“ the English dramatherapist, Sue E. Jennings, proposed that through drama and theatre we can surprise ourselves. By „re-staging“ our lives through playtexts and stories, we can discover a new view of ourselves and the world around us. By enacting scenes from theatre text and through improvisation, a deeper understanding and insight into one‘s own life becomes possible. It is important, however, that the text or the story create a distance which, paradoxically, enables the person involved to get closer. By some examples, Sue Jennings showed how work with the classical texts of Shakespeare can open new dimensions.

IV. Surprises in the Art- and Play-Oriented Decentering Work:

Experiences and Considerations

It is fairly new to use an artwork or a play as a decentering phase within a session of therapy, counseling, supervision or coaching (Eberhart, 2002).  Reserving a special amount of time to work with the arts or to play is relaxing and rewarding and,  at the same time, can be experienced as a „soul nourishment“ (Knill, 1997) that seems to open new sources of energy, knowledge and wisdom.

If we want to benefit from the possibilities that artistic expression or play in a professional setting open up, a careful processing of language throughout the session is required. And this needs a special attitude not only toward the client but also toward the process. The topic of language will be treated later. 

One of the most crucial aspect of this attitude is the behavior of „not-knowing.“ Not-knowing in this context means to accept the expertise of the client toward his life. As professionals we have to accept that the client knows best what is good for him and what is really important.
To realize such a behavior of not-knowing requires not only appreciation toward the person of the client (not necessarily toward his actions and beliefs) but also humility and a non-judging curiosity. Humility might be the most difficult of the three, curiosity the most effective.

A non-judging curiosity is, in my view, one of the basic conditions to help surprises occur. In mentioning this, I emphasize the aspect of attention and awareness of the persons involved. In the extraordinary reality (Knill, 1995) of a session of therapy or supervision, surprises probably occur much more often than one thinks. The problem is that we don’t realize them until they become threatening or overwhelming. In contrary, a person in the mood of curiosity is open for surprises of the „middle range,“ even more: such a person always is expecting something surprising around the next corner. Think of a child of two or three years old exploring his world. Being able to walk with open eyes and open ears, such a child expects something surprising any moment. An attitude like this helps surprises occur also in a therapeutic  or counseling environment.

To realize such an atmosphere both are required, the professional and the client. Sometimes the non-judging curiosity of the professional may „contaminate“ the client. Often more is needed. There needs to be a good decentering phase with full concentration on the work or the play. Or the professional first has to work on the tendency of his client to interpret and judge everything that happens and to judge it often in a negative way. Such a tendency can inhibit, even hinder, the occurance of a surprise.

My own professional work, usually in supervising professionals and groups of  supervisors-in-training, has shown me some important aspects, stages and methods in preparing a field for surprises and in utilizing them. Before I will expand on this, it is important to confirm that such surprises cannot be established on purpose. They may be anticipated in some way or, on the contrary, be totally unexpected, but they never can be produced as an effect of a more or less sophisticated professional intervention. Of course it is possible, as was mentioned by Eva-Renate Schmidt, to act or intervene as a professional in a surprising way. This can interrupt a repetitive behavior of a client but does not have the special potential of producing the surprises we are looking for.

1. Security and trust

Openness and readiness for surprises is related to the relaxation and the well-being of the persons involved.  As mentioned before, human well-being is linked to the feeling of security. Security depends, beside other things, on order. I feel secure as long as everything that occurs corresponds to my expectations. In a session of therapy or supervision, I try also to rely on my habits of perception and action. I wish the problems that brought me in to be solved and, at the same time, for my life to go on as usual. Professionals know that this is not possible. Clients wanting a change have to face the unknown. All the same, we should be very aware of their need for security.

S., a dancer, who worked  successfully  as a teacher for dance for years is in a coaching education. For half an year she has been working in a youth center with difficult adolescents.  She got a lot of criticism during these six months from the youngsters but also from her colleague who felt threatened by her new ideas. In the first session of supervision, speaking of the form of our collaboration, she underlines that she  wants to be confronted by me. She bases this wish on  a disappointing  experience of a  psychotherapy  ‚where the therapist could not stand me’ (konnte mir nicht die Stange halten, d.h. war nicht stark genug, gab zu früh nach). As her supervisor it is obvious to me that S. herself is in this session slightly  anxious and uneasy. Thus I decide to proceed very slowly and to give her, in my responses to her report, a lot of support. In the decentering phase I suggest that she explores first the room  and the material for artmaking and play and then  chooses two things that would  appeal to her. Very carefully she explores everything, then chooses a set of cards and a warm blanket. Sitting at the wall and covered with the blanket, she begins to work with the cards...

H. is an owner and manager of a small  business. He is in his fifties. The business goes badly. He has debts. The marriage is stressed,  and because of an  alcohol-problem  his health is not in a good  shape. A former partner, now a coach and supervisor himself,  who still has money in the business, put pressure on him to go to individual coaching sessions. H. well-dressed and well-groomed,  appears in the first session as „a man of the world.“ He brings with him a written list with the main problems and presents himself as a  firm, tough and accountable business-man. I listen carefully and take his presentation seriously. When I ask him what had helped him to survive, his attitude for the first time begins to change a bit. He speaks about his own strengths and resources but no longer in the formerly puffed- up way. The theme leads us to good experiences as a youth and a young adult. At this moment he sits back, his voice gets warmer, his attitude looser,  and there is more movement in his face.

A certain amount of stability and security is crucial for everyone, specially if one feels caught in difficult circumstances. In the extraordinary reality of a first session of therapy or supervision, a trustworthy behavior on the part of the professional person, a clear frame of time and process and a slow proceeding can make the situation more stable.

It would have been probably a mistake to confront S. in the first session although she had wished for such a behavior from the supervisor explicitly. Her behavior in the decentering phase showed a need for shelter and protection.

A professional discourse involving strengths and former good experiences of the client ties the feeling of being grounded with one‘s own life-story. In the beginning of a professional process, therefore, it is helpful to ask questions about exceptions, about the territory that is not yet involved with the problem or about former good experiences, without denying the seriousness of the problematic situation. This way of proceeding worked very well in the first session with H.

2. A positive vision of the future

Influenced for decades by depth-psychology, especially psychoanalysis, our traditional Western way of problem-solving begins with an analysis of the problematic situation. The intention is to find the main reasons for the difficulties and then to work them through or to eliminate these reasons. This type of processing is very effective in the technical world, as it is in economics or the natural sciences. Therefore we call it sometimes the (only) rational way of solving a problem. In other words: a situation can be cleared up by eliminating the disturbance. In the world of the psyche, this may be done by quite a straightforward intervention, as sometimes occurs in behavior-therapy, or by a multi-dimensional, careful and lasting working-through as in psychoanalysis.

The way of proceeding described here, however,  goes in an other direction. After the description of the situation, which we call „filling in,“ we try to get clear about the problematic aspects from the view-point of the client. Surprisingly this may differ often from our spontaneous suspicions. 

The professional person then uses great care to enhance a preferred outcome or possible preferred outcome of the work. Instead of  exploring the past, the professional insight goes into the future. However, we do not set goals that have to be reached. Instead we open the view to preferred landscapes of the future. Thus the imaginal world of the unknown future gets its shape. 

For quite a few clients , it is a hard task to describe a positive vision of a possible future in some details The most common answer is that the problem would have disappeared. But what would be there instead? This is not an easy question. Creative procedures are needed to explore the vision of a world often so much wanted but seldom described in detail before.
People move and begin to change old habits if they see a chance to approach an attractive status. In professional settings like therapy, supervision or coaching, this happens much more easily if the preferred situation can be expressed in an artistic  way and/or in a rich language. In such a process, the principle of telelogy, in Europe often smiled at, regains  its significance again.

3.Preparing the situation for surprises

In the secure environment of a therapeutic or supervisory session, knowing that they never will lose face and at the same time challenged to solve a problem or to change a difficult situation, clients need curiosity and a readiness to explore things in an imaginative and playful way so that surprises may be discovered. An appreciative curiosity toward themselves and toward the ongoing process is necessary. Can such an attitude be provoked by the professional person? Yes and no.

As mentioned before, the curious, not-knowing attitude of the counselor seems to be crucial. Guided by such an attitude of the professional person, the client may become interested in new perspectives on himself, on his life and on the ongoing process.

Questions that lead into the imaginary world open a whole range of possibilities and perhaps unexpected aspects, too. Such a question may begin, „Imagine you would ...“ or it may lead in a future direction „If you tried it, what would happen?“. The miracle-question (e.g. de Jong & Berg, 1998) is another good example for a question that animates imagination, tries to interrupt all reasoning about the problem or the connections between the problem and the solution and has the capacity to bring forth surprises.

The conditional mood of a verb leads in a way to imagination. Thus an episode within a therapeutic conversation where the persons involved speak in the conditional mood opens an imaginary world and therewith possibilities for surprises to appear. 

Any sort of a non-commonplace expression, as is used in expressive arts work or in play has a great potential for surprises. By becoming absorbed by the play or the creative act and being driven for beauty in a work-oriented decentering phase, surprises have a good chance to emerge.  There needs to be a careful description ‚on the surface’ (Eberhart, 2002) in order that surprising aspects get noticed at all.

Finally, any changed perspective is a possible source of surprises. To look at a painting from an other side may involve an amazing sight. To look at oneself with the eyes of another person has the same effect. „If you tried it, what could your husband see?“

And all the same, a surprise cannot be forced to appear, in spite of all these tools to prepare a counseling or therapeutic situation for surprises or at least to enlarge the possibilities of their emergence. Supervisors, counselors and therapists have the possiblity of facilitating their appearance.  During a session, they can focus the attention of their clients on astonishing circumstances, statements or events. And they can ask directly „Did anything surprise you?“

4. Surprising situations and the adequate application of language
Language is probably the most important tool of any professional working in the field of therapy, supervision or coaching. And it is a powerful tool, even in intermodal expressive arts work (Knill, 1995, p. 21).

Partly language gets its power because it defines the significance  of something named. As therapy has to do with significance  and a successful therapy or supervision with the transformation of significance,  the powerful position of language in this sort of encounter is obvious.  

One of the difficulties of using language in a dialogue is that a given word 

may have different meanings for the participants. Supervisor and supervisee may use the same expression but in a different sense. Therefore in most situations it is helpful to slow down the flow of the discourse by asking, „Did I understand you correctly: you said ....“ or to paraphrase from time to time by summarizing and repeating in one’s own words what has been heard: „Let me repeat in my own words what I have heard ....“ Paraphrasing, by the way, is hard work for any beginners in the field, who tend normally to insert often an interpretative remark. Paraphrasing is summarizing and repeating in other words and has to stay strictly „on the surface“ of the telling. 

For any professional in our field, it is a good idea never to take the meaning of an expression for granted. A clinical socialworker once told me to treat every second-language client as if he came from another star. That means to question an expression of some importance every time. This rule works with clients of the same language also. And it even worked with my own wife in difficult discourses. The rule does not mean to always ask a question about such an expression but to have in mind that it could have been used in a not familiar way.

This difficulty of possibly double or triple meaning of an expression is, at the same time,  a big advantage for the therapeutic process. On the basis of a good relationship, the partners in a discourse can adjust to each other. Two persons using expressions in a different sense begin to negotiate their meaning, often without an explicit awareness of doing it. And during the discourse the significance  of an expression gets changed, perhaps only slightly. In other words, in a good dialogue the significance  of meaningful words changes. Together people create new meanings.  And these new meanings  may influence the feelings and the behavior of both the client and the professional person. That is one way that development happens through a therapeutic or supervisory discourse.

Finally a last point: A detailed description of a subject in a way enlarges the subject. Its meaning becomes more important. If I speak of a specific feeling of mine, for example, and I describe this feeling in detail with different words and with different metaphors, the  feeling becomes more real. A view of the details of a phenomenon, linguistically or otherwise expressed, and a careful description  of its context reinforces the phenomenon. 

What does all this mean for the linguistic formulation of a surprise? 

First of all, surprises have to be named and described, and in order to be able to do this, they have to be discovered. Quite often, clients are not aware of surprising phenomena. They overhear a surprising expression they use. For them a little success within a problematic situation isn’t worthy of note. Therefore the professional person has to be attentive to surprising things. It is not necessary to label them as „surprises.“ But it is necessary to talk about them, to describe them carefully and in so doing to make something „rich“ out of them. Such a description may lead to the fact, that a client himself begins to label an expression he used or something he did as „surprising.“

Any positive event, any action of the supervisee with a desired effect, is a potential source of surprises. In a lot of situations, supervisees are quite aware of the circumstances of a non-solvable conflict, but they are comparatively blind toward the prerequisites of something succesful. Thus it is advisable to ask about the prerequisites, for example, of a succesful action:  What does this action show... about aspects that are important for the supervisee, ... about his strengths, ... about his potentials of perception, ... his power of resolution... his creativity? What does it show about situations that are favorable for his intentions? - Often answers to such questions are a surprise for the supervisor and sometimes for the supervisee too.   

In other situations, a supervisor or coach may ask directly for surprises. In analyzing the decentering phase, we may ask „During the whole process, did anything surprise you?“, and if there was a surprise „What else?“ and again and again „What else?“. The same question is appropriate after a telling of a successful episode.

Often the harvesting part of a session (Eberhart, 2002) brings forth some surprises. We use the term „harvest“ for the part in a session where we try to connect the findings of the decentering part with the daily life of the client, especially with the situation he brought into the session and with his goals. It is better to first connect the findings with the situation clients expanded on in the beginning of the session. The formulated goal comes out of the „Notenge“  (the restriction or „dire straits“) of the problem and possibly is too narrow itself. During the decentering phase, „the cards may be shuffled anew,“ and therefore the solutions showing up may be much more basic than the formulated goals were looking for. Such basic findings should not be hindered by questions looking for a specific  answer for the formulated goal.

Four weeks ago Maud began to teach  in a boarding-school for adolescent girls. Her appointment was to work on the social competencies of the girls. In the forth  afternoon  a special exercise out of the field of group dynamics provoked  an uprising in the class. The team of teachers, not used to such an exercise, demanded a justification from Maud. Maud called me on the phone and wanted  an emergency coaching session. She seemed to be very nervous, anxious and alarmed.

After a long story about this special appointment, the structure of the boarding-school, the girls and the other teachers, the lessons preceding and the circumstances around the uprising, I wanted to know what would be a good  result of the session for her. She declared that she wanted to be clear about the borders  of her work with these girls.

There were only twenty-five minutes left. Nevertheless I proposed  a decentering phase. Maud could choose out of the room everything she wanted to arrange something typical for her situation. She chose three pieces of paper with different colours and arranged them in a rectangle. She worked for a while on the proportions and then declared the work to be finished. Analyzing the work, I told Maud to stay strictly to the aesthetic aspects. This turned out to be hard for her.

At the beginning of  the harvesting part, she declared: „That’s crazy: I found out that it pleases me.“ „What do you mean“, I replied. „My duty  in the boarding-school  is attractive,“ she answered. „... it is exiting ... not knowing on which side it will lead ... yes, in fact, it is exiting ... the idea whether it is good  also the way it is ..“And she sums up: „What is important for me is the play with the possibilities – that the things I do there can be a play also.“

For the last few minutes, we worked on the connections to the upcoming events of the next days at her work-place:  What would it mean concretely „the play with the possibilities – that it can be a play also“ in the  next lesson with the girls, in the session with the other teachers, in the conversation with the principal? – Maud answered with some concrete and realistic ideas. 

The result of the work with Maud was a real surprise for me. I never would have thought to go in such a direction. I had had ideas about the next lesson with the girls and strategies to work with the team of the teachers. The result that Maud found was much more basic. For her the result seemed not to be a surprise. She simply was satisfied with it and was confident to manage the next situations.

During any artistic expression and any phase of play, unexpected things may happen. Therefore a decentering phase is a source of surprises, too. Sometimes these surprises are obvious and clients react to them. Often something surprising is a bit hidden. and as professionals we have to decide whether we make a point out of it or not. As mentioned above, we might ask directly for it. Or we may confront a client with our impression that something was surprising for us. It is not necessary to label it ‚a surprise’. What is helpful is to stay with it and to explore it.

Summing up, I would like to stress the point that surprises need a description in an adequate language to stay in our minds and to become effective. We speak of a phenomenological description or a description „on the surface.“ I tend to elicit from the client a „rich“ and concrete description if possible without many generalizations or abstractions. As in the case of Maud, such a description often is a metaphor or has a metaphorical flavour. In such a case, I use this metaphor myself in the discourse with the client and make sure that the client has a clear idea of its meaning. It may be helpful to symbolize the metaphor with an object.

5. To connect surprises with every-day-life

As in the session with Maud, a surprise has not only to be described but also connected with the situation „outside.“ This „bridge,“ as we call it, is essential. In the beginning, it is a tentative bridge: if the surprise, or if all that happened during the decentering phase would have something to do with the situation the client told us about in the beginning of the session, what would it be? By describing such a possible connection carefully and in details it becomes more and more „real.“ 

The questions of the therapist help to make the bridge more stable and the connections more concrete: 

How would the finding-out of a  surprise during the session influence a specific situation outside? What could an outside observer see in such a situation that he wouldn‘t have seen before? How would this new attitude (of the client) change the behavior of the persons involved? And so on.
The answers to these questions can only be found in the imaginative world. All the same, they will have an impact on the future situations of the client. They help him to imagine what will possibly happen. And thus a changed behavior becomes more likely.

In this stage of a session, a suggestion by the supervisor or coach to enlarge the possibilities of different patterns of behavior may be helpful.

IV. Final Thoughts

Sometimes a difficult working-situation of a coachee or supervisee can be eased by teaching the professional how to use a special procedure step-by-step. In most situations, it needs more. We need to open the situation for new perspectives, for the „third,“ as we would say. This is the case in a lot of therapeutic situations, too. 

In the harvesting phase, a new feeling of security might appear or a piece of a regained freedom gets visible or a push of energy is felt. Of course, new feelings of security ,for example, may evolve gradually in any sort of supervision or therapy. In our work they often show up surprisingly. If professionals are attentive to these phenomena and work with them adequately, the therapeutic process can be shortened enormously. Having this in mind, it is amazing that the phenomenon of surprise has been treated so rarely in the literature of our field.

Surprises are so important because they irritate our past-oriented habits of feeling, doing and judging and cross out our limited future-oriented expectations. In doing this, they are one of the most important port of entries to an extended play-space.

It is obvious that surprises are a part of any play-situation. Surprises play also an important role in art-making. Specially, in the expressive arts characterized by transdisciplinarity and a „genuine effort to hold multiple perspectives simultaneously,“ (Atkins, 2002) the importance of surprising moments can not be overlooked. Therefore we would name surprises as one of the  basic aspects of any art-oriented and art-analogue work in therapy, supervision, coaching and counseling.
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